AFERM 2024 Summit Schedule At-A-Glance*
Ronald Regan Center, Washington DC

*Subject to Change
All times listed in Eastern Time
Start Time End Time Description
MONDAY
November 11
1:00 PM 5:00 PM Exhibitor Set-Up
TUESDAY
November 12
7:30 AM 5:30 PM Registration Open
6:30 AM 7:30 AM Exhibitor Move-In
7:30 AM 5:00 PM Exhibits
7:30 AM 8:30 AM Breakfast
General Session:
8:30 AM 8:45 AM Welcome and
Opening Comments
8:45 AM 9:45 AM Plenary Session-#1-TBD
9:45 AM 10:00 AM Networking Break with Exhibitors
Plenary Session-#2
Discussion on enabling and empowering senior leader
governance to make risk-informed decisions.
10:00 AM 11:00 AM . .
0:00 00 VBA - Principal Deputy Under Secretary of Benefits and
Chair of the Veterans Benefits Administration (VBA)
executive risk governance
Breakout #1A
11:10 AM 12:00 PM Connecting the Dots - Finding the Connection Between
OIG's Management Challenges and Program Integrity
Breakout #1B
Journey from Enterprise List Management to Enterprise
11:10 AM 12:00 PM Risk Management: How U.S. DOT is integrating ERM with
performance monitoring and budget formulation to prepare
better for the unexpected
Breakout #1C
11:10 AM 12:00 PM Crosswalking COSO ERM and Internal Control Frameworks

to OMB Circular A-123 Requirements




12:00 PM 1:00 PM Lunch & Tech Demos
Breakout #2A
1:10 PM 2:00 PM Crafting Connections: Storytelling as a Driver for Risk-
Based Decision-Making
Breakout #2B
1:10 PM 2:00 PM Portfolio Reviews - A True Enterprise Approach to Risk
Assessment
Breakout #2C
) ) A Scientific Explanation and Practical Approach to
110 PM 2:00 PM Overcome Upper Management's Reluctance to Adequately
Invest in Enterprise Risk Management
Breakout #3A
2:10 PM 3:00 PM Stronger Together: Aligning ERM Among Federal, State,
and Local Governments
) . Breakout #3B
2:10 PM 3:00 PM Training Up: Getting Buy in from your Decision-Makers
) . Breakout #3C
2:10 PM 3:00 PM Managing Risk for Federal Credit Programs
3:00 PM 3:30 PM Networking Break with Exhibitors
Breakout #4A
3:30 PM 4:20 PM The Role of the Risk Champion in Enterprise Risk
Management
) ] Breakout #4B
3:30 PM 4:20 PM Delivering Value in the US Coast Guard
_ _ Breakout #4C
3:30 PM 4:20 PM TBD
4:30 PM 5:45 PM General Session: Awards ceremony and panel discussion
5:45 PM 7:00 PM Networking Reception
WEDNESDAY
November 13
7:30 AM 4:00 PM Registration Open
7:30 AM 5:00 PM Exhibits
7:30 AM 8:30 AM Breakfast




8:30 AM 8:45 AM General Session Opening Comments
Plenary Session #3
8:45 AM 9:45 AM Integrating ERM and Strategic Planning, CMS' ERM
Program
Breakout #5A
10:00 AM 10:50 AM Green Finance - Risk Management and the Creation of the
Green Banks
Breakout #5B
10:00 AM 10:50 AM It's All Connected! The Compounding Effects of Risks and
Opportunities Across The Enterprise
Breakout #5C
10:00 AM 10:50 AM Integrating GRC Technology Tools to Deliver ERM Value
Across the Organization
10:50 AM 11:10 AM Networking Break with Exhibitors
_ _ Breakout #6A
11:10AM 12:00 PM Air Force Journey Towards Establishing an ERM Capability
Breakout #6B
11:10 AM 12:00 PM Into the Unknown: Connecting ERM to Specific Strategic
Goals Is Tough!
Breakout #6C
11:10 AM 12:00 PM Level Up and Integrate ERM with Internal Controls Using
Data & Automation
12:00 PM 1:00 PM Networking Lunch
Breakout #7A
A Scientific Explanation and Practical Approach to
1:10 PM 2:00 PM
0 00 Overcome Upper Management's Reluctance to Adequately
Invest in Enterprise Risk Management
. . Breakout #7B
1:10PM 2:00 PM Strengthening Governance, (Make Meetings More Blissful)
Breakout #7C
1:10 PM 2:00 PM Risks at your Fingertips - Agencies are Leveraging
Technology to Inform Better Decision Making
2:00 PM 2:30 PM Networking Break with Exhibitors
2:30 PM 3:30 PM Plenary Session #4

TBD




3:30 PM 4:30 PM General Session: AFERM Survey Results

4:30 PM 6:30 PM Exhibitor Move Out




